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1	Update on the UK COVID-19 Public Inquiry

The following provides an update on the current activities of the organisation in relation to the UK COVID-19 Public Inquiry.
1.1 Module 1 (Resilience and Preparedness)

Following the conclusion of the Public Hearings in July last year, the report of the Inquiry is currently awaited.

Public Health Wales is a Core Participant for this module and Dr Quentin Sandifer OBE gave oral evidence to the Inquiry on behalf of the organisation. 

1.2 Modules 2 (Core UK Government Decision Making) and 2B (Core Welsh Government Decision Making)  

The Public Hearings for Module 2, 2A and 2B have now concluded. Public Hearings for Module 2C (Northern Ireland) commence on the 30 April 2024. 

Public Health Wales is a Core Participant for Module 2B and attended the Public Hearings during the period 27 February – 14 March 2024. 

Three individuals from Public Health Wales, Dr Chris Williams, Dr Tracey Cooper and Dr Quentin Sandifer OBE gave oral evidence on behalf of the organisation.  

Once final closing submissions have been submitted, the Inquiry will consider all the evidence provided (documentary and oral) and will prepare its report and recommendations. It is not yet known when we can expect the report to be published.  

1.3 Module 3 (Impact on Healthcare Systems)

Public Health Wales is not a Core Participant for Module 3 but has provided evidence to the Inquiry. The Public Hearings for Module 3 are scheduled to take place in the summer this year. 

1.4 Module 4 (Vaccines and Therapeutics)

Public Health Wales is a Core Participant for Module 4 and has responded to a detailed Rule 9 evidence request made by the Inquiry.  

The public hearings for this module are scheduled to commence in the New Year 2025. Public Health Wales may be called upon to provide oral witness evidence at this hearing.

1.5 Module 5 (Procurement) 

Public Health Wales is not a Core Participant for this module with the public hearings likely to take place in the spring of 2025.

1.6 Module 6 (Care Sector) 

Public Health Wales has been appointed as a Core Participant for this module and is awaiting a detailed request for information and evidence from the Public Inquiry Team. 

Public hearings are scheduled to commence in the summer of 2025.

1.7 Module 7 (Test, Trace and Isolate) 

This module opened on the 19 March 2024. Applications for Core Participant status are due by the 26 April 2024. 

Public Health Wales will now consider the provisional scope of this module and determine whether an application for Core Participant status should be made. 
 
1.8 Future Modules 

Further modules will be announced in due course by the Inquiry. Each module will investigate issues across the UK as a whole and will cover both ‘system’ and ‘impact’ issues across the UK. Anticipated future modules include: 

· The Government’s business and financial responses 
· Health inequalities and the impact of Covid-19 
· Education, children and young persons 
· Other public services, including frontline delivery by key workers. 


1.9 Operational Changes 

Dr Quentin Sandifer OBE, who has been supporting the public inquiry response over the last 3 years as a Consultant, is due to retire at the end of the month.

Quentin has been a tremendous support to the team throughout this time, whilst also providing evidence on behalf of the organisation at two Public Hearings. We wish him well for his retirement.

There are no further operational changes to note since the January update. 

2 4 Nations Climate & Health Meeting
On 24 January 2024, Sumina Azam, Rebecca Masters and I  attended the Four Nations Climate and Health meeting, where each nation shared their ongoing work and key priorities. A number of areas for collaboration and joint working were identified, including production of the Health Effects of Climate Change (HECC) in the UK report, health indicators, climate and health modelling, developing research bids and consistent public health communications and messaging. 

3	Exercise Cyhyraeth  
Exercise CYHYRAETH was held on 30 January 2024 to test and validate the Public Health Wales Emergency Response Plan approved in May 2023. The plan describes the organisation’s roles and responsibilities in response to an emergency or major incident as well as providing a framework for its activation and deactivation arrangements, command and control structures and, recovery arrangements. 
The exercise scenario was divided into five stages and plenary sessions, fostering engagement with good cross-organisation representation at a strategic, tactical and operational level.
The exercise evaluated well (rating of 4.8 out of 5.0) with many participants commenting positively on the credible scenario, engagement and interaction between the three levels of response.
Lessons identified will be incorporated into future updates to the Public Health Wales Emergency Response Plan. A full report with recommendations is currently being drafted and will be shared via the existing governance arrangements for Emergency Preparedness, Resilience and Response at Public Health Wales. 
4	Meetings with Ministers
On 8th February 2024, we met the Minister for Health and Social Services and Deputy Minister for Mental Health and Wellbeing.  This time the meeting focused largely on progress on health improvement programmes. Among the topics discussed was their desire for us to continue to progress the Tackling Diabetes Together Programme. 
The Ministers discussed our briefing paper on the need to develop a strategic shift to prevention for Wales. The briefing outlines a proposed system-wide approach developing an environment in which policy/legislation, budgets and service contribute to and are held accountable for their part in slowing and then halting the rise in preventable disease. The briefing considers the critical success factors for making a strategic shift to prevention work and identifies experience nationally and internationally where this is happening.  The briefing suggests Wales could be a prominent successful example of this internationally and suggests this work is further scoped. They supported further development of this work.
Other work highlighted at the meeting included:
Healthy Weight: 
· Our support for implementation of Healthy Weight Healthy Wales, including coordinating the provision of guidance for the use of semaglutides and other weight loss drugs within the All Wales Weight Management Pathway. 
· Working to finalise plans for the introduction of the minimum dataset in April 2024.
· Our recently commenced pilot in three local authority areas to develop a place-based approach to Active School Travel involving young people, parents and the wider community.
Emotional and Mental Wellbeing
· 96% of secondary schools in Wales are engaged with the Whole School Approach to Emotional and Mental Wellbeing (WSAMEW) programme, 84% had completed/commenced self-evaluations and 63% were action planning for emotional wellbeing within their schools.
· We are on track to integrate the teams supporting the Welsh Network of Health and Wellbeing Promoting Schools and the Whole School Approach to Emotional and Mental Wellbeing in April 2024.
· A delivery plan has been completed for the Hapus Programme National Conversation, we will move to launch in June 2024.
Recommendation
The Board is asked to receive this information.
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