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1 COVID-19 Test Trace Protect General Update
The commitment across the organisation to sustaining our health protection response to the COVID-19 pandemic continues to be substantial and further mobilisation is taking place. As outlined in the Operational Plan, whilst our health protection response remains the key priority for the organisation, the extent of mobilisation is compromising our ability to address the wider population health harms to the nation and maintain our statutory functions in full.
We are working with the Chief Medical Officer’s team to review the current operating arrangements across the system in order to continue to build capability locally and regionally with partners thereby reducing any over-reliance on our health protection resource where applicable. 

A strategic business case for the Transformation of Health Protection Services in Wales has been submitted to the Welsh Government for consideration. If approved, this will enable a significant increase in the health protection capacity in Wales in order to provide increasing resilience to infectious diseases and environmental threats in the medium and longer term.

A more detailed verbal update in relation to COVID-19 will be provided during the Board meeting.

2 [bookmark: _GoBack]Meetings with Minister for Health and Social Services and Minister for Mental Health, Well-being and Welsh Language
The Chairperson and Deputy Chief Executive met with the Minister for Health and Social Services on the 19 November 2020. This was a constructive meeting and covered topics including the Public Health Wales Operational Plan, the health protection response and the wider population health harms of COVID-19. On the 25 November, the Chairperson and I met with the Minister for Health, Well-being and Welsh Language and a verbal on the meeting will be provided during the Board meeting.



3	COVID-19 Vaccine trials in Wales
We are working in partnership with Health and Care Research Wales (HCRW) by becoming one of 18 regional facilities across the UK and acting as the ‘Investigator Site’, to deliver COVID-19 vaccine research in Wales. 
We signed the Strategic Service Provisions Agreement for COVID-19 Vaccination Trials in Wales at the beginning of October 2020, which outlines the roles and responsibilities of HCRW and Public Health Wales in the strategic oversight of all COVID-19 vaccine trials delivered in Wales. We are providing a ‘once for Wales’ approach, providing honorary contracts to the Principal Investigators on the trial and oversight of strategic risk.
Our Research and Evaluation Division have set up a Vaccine Trials Oversight Group to provide strategic oversight and governance and to monitor the set-up and management of COVID-19 vaccination trials in Wales. Membership of this group includes senior staff from Public Health Wales and HCRW. 
This is a significant development and the Board will be kept updated in relation to progress in this area.
4	Public Health Wales Data Breach Incident
On the 6 November 2020, the Board considered the final report of the investigation into the data breach incident, which occurred on the 30 August 2030 and resulted in the publication of the personally identifiable data of 18,105 Welsh residents who had tested positive for COVID-19 between February and August 2020.  
The Board commissioned an independent investigation into the circumstances and causes of the data breach following its discovery. The investigation, which was carried out by Darren Lloyd, Head of Information Governance at the NHS Wales Informatics Service and John Sweeney, Information Sharing and Governance Manager, NHS Wales, was also asked to identify any recommendations aimed at reducing the likelihood and impact of a reoccurrence.
Having considered the final report of the investigation, the Board accepted the recommendations in full. An action plan for improvement in response to the data breach has been developed which outlines the actions that were taken immediately following the incident and in response to the recommendations of the investigation. The final report and action plan were published on the 12 November 2020. The Audit and Corporate Governance Board Committee will receive progress updates on the implementation of the action plan in order to seek assurance on behalf of the Board.

5	NHS Wales COVID-19 Operating Framework Quarter 3/4 Summary for Public Health Wales
On the 21 October 2020, as part of the COVID-19 NHS Operating Framework, our quarter 3/4 summary response for the organisation was submitted to Dr Andrew Goodall, Director General Health and Social Services/NHS Wales Chief Executive. 
It outlines a substantial amount of work that is going on across the organisation. It continues to reiterate the importance of balancing the resumption of services against the need to deliver an effectively resourced health protection response. This response also includes feedback from the review undertaken by the Welsh Government on our Framework response to Quarter 2. Also included is our work in support of test Trace Protect, information on the reactivation of our essential services (including financial and workforce plans) and also the preparations for the winter period, particularly the promotion of the flu vaccination campaign.  I have attached the submitted quarter 3/4 return in appendix 1.
6	Report on Building Resilience in the Fishing Sector in Wales
The report on Building Resilience in the Fishing Sector in Wales is a collaboration between Public Health Wales and the Mental Health Foundation and draws on lessons from across national and international examples of programmes supporting the health and well-being of fishing families and communities, and views on their transferability to Wales.
The team examined national and international programmes designed to support the health of fishermen, their families and fishing communities. There are examples highlighted in the report of programmes that aimed to strengthen health and wellbeing as a vital asset for the fishing sector. These programmes attempted to achieve this by raising fishermen’s awareness of mental well-being and the support available to them and removing barriers to their access to these vital services. Additionally, highlighting a multi-sector approach as important to achieving good health in fishermen, thereby bringing together local health providers, mental health specialists, local industry experts, welfare groups, the regulatory sector and fishermen themselves in creating and delivering solutions.
The findings were discussed in workshops with Welsh fishermen and fishing organisations and reflect the challenges and uncertainties facing fishing communities many of which are longstanding issues, the impact of which might be further exacerbated by the European Union transition and the COVID-19 pandemic. It also recommends potential solutions to mitigate the challenges. The report focuses on action across three key areas:
1. Preventing uncertainty and lessening the challenges.
2. Protecting against the potential impact on mental health and well-being.
3. Promoting mental health and well-being amongst the fishing community to support resilience in times of adversity. These included:
· supporting a change in fishing culture to address the stigma associated with seeking advice or support for business or health challenges
· developing and testing approaches to increase mental health awareness
· ensuring that fishermen have better access to health and well-being services in partnership with local providers to ensure health programmes reach the most vulnerable
· encouraging multi-agency partnerships; including local health care providers, industry experts and welfare agencies
· working in partnership with the fishing communities to build on local knowledge and connections to develop support and enabling better engagement with the fishing communities.
Drawing on this framework offers the opportunity for Wales to build on the legacy of the fishing sector and be an innovator in addressing the key issues of mental health and well-being amongst fishing communities.
Report links: https://phw.nhs.wales/services-and-teams/knowledge-directorate/research-and-evaluation/publications/building-resilience-in-the-fishing-sector-in-wales-english/ 
Cymraeg: https://phw.nhs.wales/services-and-teams/knowledge-directorate/research-and-evaluation/publications/building-resilience-in-the-fishing-sector-in-wales-welsh/
7	COVID-19 Response Map Wales
The COVID Response Map Wales highlights areas where there are higher numbers of people who are vulnerable to COVID-19, as well as areas where there may be less community support available. It is designed to help agencies, public and third sector organisations better identify where there may be a need for greater support. 
The interactive map was developed jointly by Public Health Wales’ Research and Evaluation Division, the Medical Research Council’s Integrative Epidemiology Unit at the University of Bristol and the Alan Turing Institute.  
It works by mapping information on vulnerability, such as data on circulating COVID-19 cases and the number of people at high risk, against levels of citizen-led community support across Wales, as identified through social media sources, self-organising communities and third sector organisations. It also highlights the areas where there is a potential imbalance between support and need, where they could benefit from additional support.
Since the start of the pandemic, there has been a significant increase in the number of people volunteering to help out in their local communities, from shopping for elderly neighbours, to offering a friendly face or other support. 
Bringing together openly available data on needs and support into this visual tool can help to inform discussions alongside localised intelligence to direct support to the vulnerable groups and communities that need it most. 
Whilst no single tool can provide a comprehensive picture of localised community response, much of which may not be online, this map does demonstrate the potential of bringing together different sources of data to help inform local intelligence on active community response in real time. 
The COVID response map tool will also help to ensure that resources are allocated to those who need volunteer support as we continue into the next phases of the pandemic.
The COVID Response Map can be viewed through this link: COVID Response Map Wales online here. 
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